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B npownom Beke aBToMOBUNIbHASA KynbTypa UCMNONb30BaHMsS aBTOMOBUIbHOrO TpaHcnopTa
3aBoeBasna BeCb MMp, 0Ka3aB B/IUSIHNE HEe TONbKO Ha MMPOBYIO 9KOHOMUKY, HO U TakXe Ha
MUNNIMOHbBI XM3He noael. TeM He MeHee, Npu Bcel CBoei Molwm, aBToMobrnbHas oTpacsb
cTankunBaeTcs ¢ HeobpaTNMbIMU N3MEHEHVSIMU, B YACTHOCTU C MOSIBNIEHNEM aBTOHOMHbIX
TPAHCNOPTHbLIX CPEACTB, C MOAKIOYEHNEM K CETU VIHTEPHET YMHbIX aBToOMobMNEl n
anekTpomobunei. Ho maxe camble nyylwmve cTpaterum nepexona MoryT NpuBecTy K Heynade,
€cnv camun NpeanpuaTust He ByayT UX NPUAEPXUBATHCS U €CNK KOMMaHuu, He byayT
3aMHTEepPeCcoBaHbl He TONIbKO B OLIMGDPOBKE TOBAPOB U YCNYT, HO 1 TakXe B OLUMPPOBKE
paboTbl bBr3Heca.

MNepexon OT TPaAULMOHHOIO Npouecca NPoM3BOACTBA aBTOMOOMNEN K NepenoBOMYy
aBTOMaTN3MPOBAHHOMY U YMHOMY NPOM3BOACTBY OyaeT OCHOBOW O/1S1 KOHKYPEHLMM B Oy ayleM.
KoppecnoHnnoeHT ISOfocus nomHTepecoBancs y npencrasmteneii Hyundai, kakum o6pasom aTo
B3aUMOCBS3aHO.

Yr106bl ONMcaThb CywecTBYHOWYO TEHAEHUMIO, MPOU3BOANTENN aBTOMOBUNER He MOryT
06paTuTbCSA K TPaANLMOHHOMY Habopy MHCTPYMEHTOB. HE0BX0AUMO MPUMEHSATL KNIOYEBbIE
cTpaTernyeckne U3MeHeHnst OTHOCUTENbHO pa3paboTky asTomobuneii B byayuwem. B kavecTse
npvmMepa MoxHo npmeecTtn Hyundai Motor Company, CTOUMOCTb KOTOPOW MOXHO OLEHUTb B
13,2 munnuapaa gonnapoe CLUA, Bxoasilyto B YACO caMblX BbICOKOOLIEHMBaeMbIX 6peHaoB B
mupe. lNon 6peHpom “Modern Premium” komnaHust Hyundai Motor paboTtaet HeBepOSITHO
TPYAHO, B LENSX AOCTUXEHMS COOTBETCTBYIOWErO YPOBHS MOBMIBHOCTH, U OHa BK/OYAET B
CBOIO paboTy nnaHbl N0 BHEAPEHWUIO MHTENNEKTYaANbHBIX YMHbIX PEWEHNA ANS yNyyWeHNs
NPOM3BOLACTBEHHbIX MPOLLECCOB.

B HacTosiwee Bpems Ha 3aBoje No NPOM3BOACTBY CTaHAAPTHLIX aBTOMOBUNEn ncnonbayeTcs
HEeCKOJIbKO CUCTEM, B TOM 4YMCe NHPOPMALIMOHHbIE TEXHONOI N, YMHbIE MOTOPbI, AAaTYUKW,
KOMMbIOTEPM3MPOBAHHOE yrNpaBfieHe 1 NporpaMMHoe obecrnedeHne ons ynpaBneHns
NPOM3BOACTBOM, COCYLIECTBYIOWNMN KaK OTAENIbHbIE 3NIEMEHTbl 3 PEKTUBHOCTM.
Bceobbemniowas KOHUENUUS MHTENNEKTYanbHOro NPON3BOACTBA B aBTOMOOUIbHON
MPOMbILNEHHOCTY 3aK/M04aEeTCA B 060 beAMHEHUN KaX A0ro OTAENbHOro atana NnpovM3BoACTBa
ONa OOCTUXEHUS NOBbIWEHNSA 3P PEKTUBHOCTN.
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ISOfocus B3sin MHTEPBbLIO 06 MHTENNEKTYasNIbHbIX TEXHONIOTMAX yNpaBieHns aBTOMOOW/IbHON
npomblwneHHocTbio y A-pa UHLLUyHr Yanra (Ing. InNSung Chang), ucnonHurenbHoro
auvpekTopa LieHTpa uccneposaHui n paspabotok B o6nactu mawumHocTpoeHus B Hyundai
Motor Company.

ISOfocus: [MoyeMy OCHOBHOE BHUMaHWE B CEKTOPE aBTONPON3BOANTENEN YOENAETCH YMHOMY
nNpon3BOACTBY B uenom n B Hyundai Motor B yacTHoCcTK?

O-p UHLLyHr YaHr: ictopuyeckn, CNOXMNOCh Tak, 4TO U3roTOBUTENb TPAHCMOPTHbIX
CPeacTB, Tak OH Hanbonee M3BECTEH B MPOMbIWIEHHOCTN Obin aBTOMATM3MPOBaH. Takow
MexaHu3m paboTbl NO3BONSAN NPOM3BOANTL TPAHCMOPTHbLIE CPeacTBa B 60Mblnx o6 bemax.
Tenepb, ogHako, HabnaaeTcs TeHAEHUMS K NPOM3BOACTBY aBTOMOOMS OPMEHTUPOBAHHOIO
Ha noTpebuTens, 4To Bne4eT 3a cobo Npobnembl ynpaBneHns Ka4eCcTBOM, CTOMMOCTU U
HEBbINONHEHNS B CPOKK. [OCKONbKY MaccoBoe Npou3BoACTBO NpeBpallaeTcs B NPonU3BOACTBO
noA 3akas Uan «nNepcoHann3npoBaHHOE» MPON3BOACTBO, CNIOXHOCTU AN NPOU3BOACTBEHHbIX
NpeanpuaTnin 3HaYNTENbHO BO3pacTarT. ECnv HaM He yaacTcs pewnTb BO3HUKLYIO
npobnemy, Mbl HE CMOXEM NPOMN3BOANTL BbICOKOKAYECTBEHHbIE MPOAYKThl MO NPMEMIEMbIM
LileHaM 1, cnenoBaTesNibHO, HE CMOXEM 0XuaaTb cTabunbHOro pocta.

Bot noyemy komnaHus Hyundai Motor yanenset otaenbHOe BHAMaHNE YMHbIM
Npon3BOACTBEHHbIM cucTemam. OnMpasicb Ha NOHATME YMHbIX TOPOLOB U YMHbIX dhabpuk, oHa
doopMUpyeT NPOn3BOACTBEHHYIO Cpeldy, B KOTOPOW NPON3BOACTBO U CUCTEMbI IOrMCTUKN
PYHKUMOHUPYIOT 6€3 4ENOBEYECKOro BMEWATENbCTBA. Takas cMcTeMa Ha3blBAETCS «yMHOM
9KOCUCTEMOW», 1 OHA ABNSieTCs pelweHnem npobnem komnaHum Hyundai Motor
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notpebutenei.

ISOfocus: Bbl Mornn 6bl pacckaszatb HEMHOro 60/blwe 06 YMHbIX MPOU3BOACTBEHHbIX
peweHnsx B Hyundai? Kak oHM BHeOpSOTCS B NPON3BOACTBEHHbIV npouecc?

I-p UHLUyHr Yadr: B Hyundai Motor noa ymMHo# cpabpurikoii NOHMMAIOT OKpYyXatowwyto cpeay,
B KOTOPOW aBTOMaTU3aumMs OpUeHTMpoBaHa Ha NnoTpebuTens, n orpoMHblie 06 beMbI
NHGOPMaLMK Ha (ON3NYECKOM YPOBHE COXPAHSAIOTCS Ha Kmbep-ypoBHE B LMKPPOBOIA hopMeE.
VHgoopmaums, nepeseneHHas B LMAOPOBYIO POpPMYy, CBA3aHa C ApYyron COOTBETCTBYIOWEN
NHGOOPMaLMeER, KOTopas B KOHEYHOM UTore byneT nepefaHa Ha ypoOBEHb aBToOMaTU3aLMN.
Y106bl BHEAPUTD SNEMEHTbI aBTOMATU3ALMN, LMGPOBU3ALIMM, KOMMYHUKALIMN N MHTENNEeKTa B
YMHYI0 pabpuKy, Mbl UICMONb3YEM CaMble NyylWwmne TEXHONOrumM Ha nponssoacTee Hyundai n
camble coBpeMeHHble VIKT, Takue kak yMHble gatymku, MIHTepHeT Bewei, «6onblime AaHHble»,
NCKYCCTBEHHbIV UHTENNEKT 1 Op.

on Hazan Hyundai npeacTtaBuna CBOK TEXHONOMMIO «CMapT-Tar», 6€CNPOBOAHYIO0 CUCTEMY
ynpaBfeHns NpoM3BOACTBOM, KOTopas byneT BHeApeHa Ha BCEX 3aBOL4AX KOMMAHUN.
PaspaboTaHHblli B LieHTpe no passututo TexHonoruin Hyundai, «cmapt-1ar» nmeet cuctemy
onpeneneHns MECTOHaX0X AEHNS B peanbHOM BPEMEHWU, BK/IIOHYAS NaMATb BbICOKON €MKOCTH,
6ecnpoBOAHON 41N 1 PACMONOXEHNE CEHCOPHbBIX AATHMKOB, COOOWAOWMX O PACNONOXEHNN,
KoTopas obecneymna 6bl 6e3onacHyto nepenady nHcopmaumn. OxmnaaeTtcs, 4To coop AaHHbIX
B peanbHOM BPEMeHM NO3BONUT He3aMeannTenbHO pearnposaTb Aaxe Ha He3Ha4YMTEe NbHY0
ownbky. «CmapT-Tar» sBnsieTcs 6a30BO TEXHONOrNE CBA3N, OyHOAMEHTanbHON Ans
KOHLIeNuumn yMHo cpabpuku.

ISOfocus: YT1o Bbl MOXeTe ckasaTb 0 cTaHgapTax? [1ns Hac 04eBUOHO, HTO OHW HYXHbI AN
PYHKLMOHUPOBAHMS LMPPOBOro NPeanpuaTUs AN yMHOR MPON3BOACTBEHHON 9KOCUCTEMBI.
Kak cTtaHmapTbl ycnesaroT 3a Temnamm pas3smTms MHHOBaUWn?

A-p UHLLUyHr YaHr: OCHOBHbIM NPUHLMMOM YMHOIO MPOMU3BOACTBA ABNSETCH BO3MOXHOCTb
B3aUMOCBSI31 U coBMecTUMOCTU. CTaHaapTbl HEOHX0AUMbI B LIENSIX AOCTUXEHUS
COBMECTUMOCTM AAHHBIX 1 YNOPSAA0YMBAHUS MHGDOpPMaLMK, obneryas coeanHeHne yCTponicTB
N yCnyr pas3nnyHbiX NOCTABLLMKOB MO HU3KOW LEHe.
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Kpome Toro, npeanaraemble peleHnst 1 CywecTBytowme CTaHaapThl BCeraa AOMXKHb
paccmatpuBaTbCs BMecTe. B anoxy coBMECTUMOCTM 1 Npefnaraemble PeLEeHNs U CTaHaapThl
LOMXHbl ObITb COBMECTUMbIMU. Mbl HafeeMcs, 4To ctaHaapTbl ISO 6ynyT ocHOBOI Ans
POPMUPOBAHNS YMHOW NPOM3BOLACTBEHHON akocucTeMbl. Kaxaas komnaHus Bnpase 0406psaThb
NN He 0806pPSTh CywecTByOWMe CTaHaapPThl U, B KOHEYHOM CYeTe, COOTBETCTBYIOWMM
06pas3omM afanTupoBaTb UX AN NOBLIWEHNS KOHKYPEHTOCNOCOOHOCTN.

ISOfocus: C ycnoxHeHnem OesTenbHOCTM U KOMMYHMKaUWUA Kak ctaHaapTbl ISO
CNOCOBCTBYIOT Pa3BUTMIO YMHOTO Npon3BoAcTBa?

I-p NHLyHr Yanr: CywecTByeT 60/bluas BEPOSTHOCTb YENOBEYECKON OWNbKM Npy aHannse
CNIOXHbIX AaHHbIX, MO3TOMY O4Y€Hb BaXHO CTaHOaPTU3NPOBaTb TUMbI AAHHbLIX U KaHanbl
nepenayn LaHHbIX, 4TOObl CNOXHbIE CUTYaLMN MOXHO OblN0 aBTOMATUYECKM OLEHUBATDL U
NPUMEHATb MHAPOPMALIMOHHbIE N KOMMYHUKALMOHHbIE TEXHONOMNN.

Mo MoeMy MHeHMI0, ¢ NPOBNEMOI MOXHO CNPaBUTLCS CaMblM YMHbIM CMOcoboM, Koraa
aBTOMaTU4Yecky cobpaHHas 1 cTaHaapPTM3NPOBaHHAS MHCPOPMaUNs CBsSi3aHa C Apyroi
MHpopmauumeit. MoatoMy s cuutato, 4To cTtaHaapTbl ISO HeobxoauMbl Anst DOPMUPOBAHUS
3KOCWCTEMbl YMHOrO NPOV3BOACTBA, MOTOMY YTO OHV Pa3BMBAOTCS COOTBETCTBYOWMM
cnocobom, KoTopblli ByneT cnoco6CTBOBATb NPUBIEYEHMIO KOMMNAHWIA B YMHOE NMPOU3BOLACTBO.

ISOfocus: B anoxy 6bicTporo npouecca KOHBepreHuun, kakor bl Bel gjann coBeT opyrmum
KOMNaHWAM, KOTopble Obl XOTENN NepeinTn Ha cTaHaapPTbl U PELIEHUS, MPUMEHSIEMbIE B YMHOM
npon3BoaCTBE?

A-p NHLWIyHr YaHr: Mbl 0ONXHbBI CTPEMUTBCSA K YMHOMY NPOU3BOACTBY, OPUEHTUPYSACH Ha
KNIMEHTOB 1 KOPMNopaTuBHbI/ CTabubHbIA POCT, a HE Ha CaMble YMHbIE NMPON3BOACTBEHHbIE
TexHonormn. B npoTuBHOM cny4yae y npeanpusaTms nosiBATCA OOMNOMHUTENbHbIE 3aTpaThl.

4 cumTato, YTO Kax,aas KOMNaHns [onxHa paspabartbiBatb UHAMBUAYANbHBIE PELWEHNS,
oTBevatowme ee notpebHocTsM. CTaHAapTbl NO3BONST aAanTMPOBaTbCS MNOA AUHAMUYECKM
pasBrBaoWmMnCcs poiHOK. OHM NO3BONAT CHU3UTb PUCK BO3HUKHOBEHUS OWNOKM MeX oy
NpeanpuaTUSMK, 3aHUMaWNMNCS Pa3paboTKOl peLeHniA, U TEMU, KTO X peanuayeT,
yCKOPSIS BHEAPEHMNE HOBbIX MPOMbILIEHHBIX METOL0OB NPOM3BOACTBA. Takoi MexaHn3m paboThbl
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rapaHTUpyeT, 4TO U KOMMaHUW, 3aHUMatowWwmnecs paspaboTKol pelweHnid, 1 NPOU3BOANTENN
aBToMobunel bynyT KOHKYPEHTOCNOCOOHbI Ha YPOBHE rnobanbHOn aBTOMOBUNbHOM
MPOMBILLIEHHOCTM.

Ucto4qHuk: ISOfocus

5/5



